January 31, 2013 Adult Day Services Network

ADULT DAY HEALTH CARE (ADHC) / COMMUNITY BASED ADULT SERVICES (CBAS) CENTER
AVAILABLE IN ALAMEDA COUNTY

ACCEPTING APPLICATIONS

BACKGROUND

Stakeholders from across Alameda County recognize the need for greater ADHC/CBAS capacity in the
County to meet the current and growing need for services arising from demographic trends, program
closures and the upcoming Coordinated Care Initiative (CCI). CCl will require the mandatory enrollment of
over 23,000 dual eligibles into Medi-Cal Managed Care starting in September 2013 and is expected to
increase demand for Adult Day Services significantly.

Currently, there are five ADHC/CBAS centers in Alameda County: two in downtown Oakland, two in
Berkeley and one in Hayward. A proposed new center in Fremont is in the planning stage. Last year,
LifeLong Medical Care, a Federally Qualified Health Center, closed its ADHC/CBAS center in East Oakland
after state budget cuts significantly reduced health center reimbursement for CBAS services. This
ADHC/CBAS license has been placed in voluntary suspense until September 2013, thereby preserving the
potential for a new ADHC/CBAS center in the County.

OBJECTIVE
A reputable provider will acquire LifeLong Medical Care’s ADHC and open an ADHC/CBAS center in the
County that helps to meet the current and growing need.

THE LICENSE:

Dual ADHC/ADP with CBAS Certification.

Capacity: 60 (provider can petition to increase capacity)

Location: 10700 MacArthur Blvd., Suite 14A, East Oakland. This location may be available, but is not
guaranteed. The new provider can petition for a change of location.

APPLICATION REQUIREMENTS AND DUE DATE
Interested providers should submit a Letter of Intent (LOI), including:
o Profile/history of previous ADHC or related experience
General outline of the new ADHC plan: proposed location, capacity, specialty if any
Timeline for start-up
References
Technical Assistance Needs: Alameda County wants to be supportive to the opening of a new
program. Please include a list of technical assistance and support you might need.
o Tax Return for most recent year.
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Due Date: Beginning March 15, 2013, LOIs will be reviewed on a rolling basis and a reputable provider
with a viable plan may be selected anytime thereafter. Applicants may contact the Adult Day Services
Network for a status report.

SELECTION PROCESS AND CRITERIA
LifeLong retains the sole right to select a provider to acquire its business and will do so based on the
criteria below and subsequent discussions with selected applicants.
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ADHC/CBAS Center: Application Process

Selection Criteria

The following criteria will be used to assess the merits of the Letters of Intent.
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Previous ADHC or related experience

Ability to serve participants with complex medical and mental health conditions

Cultural competence with a cross section of local population

Sustainable business plan

Ability to fulfill license requirements and complete Change of Ownership within one year
Program Location: Stakeholders believe the greatest need is for a new center in Central
Alameda County

INQUIRIES and APPLICATIONS

Contact Anne Warner-Reitz, Executive Director, Adult Day Services Network of Alameda County
(ADSNAC): (510) 883-0874; anne@adsnac.org. ADSNAC is the association of agencies that operate Adult
Day Programs in Alameda County. Its mission is to promote access to quality Adult Day Services in
Alameda County.

Please send both an electronic and hard copy of your Letter of Intent:

Adult Day Services Network of Alameda County
510 17" Street, Suite 200
Oakland, CA 94612
anne@adsnac.org
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