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Our Mission

Our mission is to uplift underserved individuals by
doing whatever it takes.

"

Our organizational goal was to secure formal
partnerships with the healthcare sector to
improve care and outcomes.




Approach in Last 3 Years

* |Implemented Results Based
Accountability (RBA)

* Management Changes
e Made Friends in Health Care Sector

 Culture Change: Triple Aim




It Took 3 Years...

* |nfrastructure Overhaul
* Audit of Each Program
* Alignment of Efforts

Towards Performance




Biggest Challenges

* Accountability
 Deciding to let go of some

services to make room for
others
 Cultural Adaptation to Business
Partners




Ingredients of Great
Partnerships

Between the funder and the service provider:

* Sharing of Data
* Sharing of Risk
* Sharing of Reward




Biggest Rewards

* New contracts with health
care agencies
* Being approached by
other communities for
services




Community Care Transitions

 Partnership with Sutter Hospital
* Niche service to help transition
homeless adults/elders from acute

inpatient to the community
* Recuperative Care Model
 Cost Efficient for Sutter
* Revenue Generation for BACS
 Leverages already built expertise




Specifics

In Numbers:

10 Beds
Continuously Filled (97% Occupancy)
95% no readmission
89% Leave with Improvement in Life Domain(s)

HOUSING AGING WITH MODERNIZING
Solutions Independence @ Mental Health




Contact

Jamie Almanza, MBA, Executive Director
510.415.4672
jalmanza@bayareacs.org




