
Alameda	
  County	
  Health	
  Care	
  Services	
  Agency	
  

Ini$a$ves	
  at	
  a	
  Glance	
  
Whole	
  Person	
  Care	
  

	
  
PRIME	
  	
  

	
  
Health	
  Homes	
  

	
  

Popula$ons	
   HUMS	
   Both	
   Mul:ple	
  Complex	
  
Condi:ons	
  

Intent	
  

•  Address	
  high	
  
u:lizers	
  .	
  

•  Housing	
  for	
  health.	
  
•  Integrated	
  Health!	
  

•  Transform	
  
public	
  
hospitals	
  

•  Emphasis	
  on	
  
care	
  
transi:ons	
  and	
  
ambulatory.	
  	
  

•  Support	
  high	
  
cost	
  members	
  	
  

•  Care	
  
management	
  
partnerships	
  
with	
  
community	
  

Managed	
  By	
   County	
   Public	
  Hospital	
   Managed	
  Care	
  
Plans	
  

Time	
  Period	
   2016-­‐2020	
   2016-­‐2020	
   Variable	
  

Program	
   1115	
  Waiver	
   1115	
  Waiver	
   ACA	
  2703	
  



Alameda	
  County	
  Health	
  Care	
  Services	
  Agency	
  

Target	
  Popula$ons:	
  Simple	
  Concept	
  

Health	
  Homes	
  =	
  Mul$ple	
  	
  
Complex	
  Condi$ons	
  

•  ED	
  U:lizers	
  
•  Virulent	
  addic:on	
  
•  Homelessness	
  
•  Untreated	
  mental	
  

illness	
  
•  Socially	
  Isolated	
  
•  May	
  not	
  be	
  high	
  

medical	
  cost…..	
  

WPC	
  =	
  High	
  U$lizers	
  
of	
  Mul$ple	
  Systems	
   •  Hospital	
  U:lizers	
  

•  Mul:ple	
  chronic	
  
medical	
  issues	
  

•  High	
  medical	
  costs	
  
	
  


