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Age-Friendly Network
v Build on Existing Efforts
v County-wide Effort
v 5-year Plan

v Partnership WHO & AARP
v Application
v Baseline Assessment
v Community Involvement
v Action Plan
v Monitoring



Alameda County Age-Friendly Planning

u Focus on unincorporated areas
u Unincorporated areas under purview of County
u “Civic infrastructure deserts” -- no governing board

u Various cities completed (or in process of completing) their own 
citywide Age-Friendly Plan – Berkeley, Emeryville, Fremont, Oakland

u Plan priority areas:
u Digital divide/literacy

u Housing

u Dementia Services

u Disaster Planning

u Outdoor spaces/transportation

u Respect & social inclusion

u Community & health services



Age-Friendly Plan Development 
Process

Mid-May 2021:
Acquired Age-
Friendly Plan 
Development 

intern

June-August 
2021: 

Countywide 
survey analysis; 
identification of 

themes 

September 
2021: Meeting 

with 
unincorporated 
area community 

partners to 
discuss 

community input 
process

October2021: 
Draft of Age-
Friendly Plan 
completed, & 
distributed for 

feedback; 
revised 

community 
survey 

November 
2021: 

Distribution of 
community 

survey; 
incorporate 

feedback in Age-
Friendly Plan

December 
2021: 

Incorporate 
community 

survey input into 
Plan

January 2022: 
submission of 

draft Age-
Friendly Plan to 

Board of 
Supervisors


